Chapter V

School-Wide Action Plan

Developing the School-wide Action Plan

It is our intention that this Action Plan becomes a living document that guides our actions and is revised as new needs, new data, and new challenges present themselves. Many of the outstanding aspects of our school are highlighted in the data and program analysis presented in the previous chapters of this report. The vast majority of students who attend Ivy High School receive the best possible academic education and experiences that we can afford to them. As students, staff, and parents at Ivy High School, we all have the privilege of learning and growing in a uniquely diverse and supportive community.

Our first priority is to continue to encourage student achievement, and our Action Plan focuses primarily on the challenges we face—the “areas of growth” identified though this Self-Study process. On-going assessment of student success will ensure that we stay focused on meeting the needs of each student at Ivy as needs and realities change in a fluid manner. 

Fully implementing our Action Plan will require significant resources—most prominently, time. Individual teachers, support staff, students, parents, community members, and the administration will be involved in discussions, analysis, and decision-making, on an ongoing basis. Our success depends upon the active participation of all stakeholders and the necessary resources to realize our goals.
Procedures for Implementation and Monitoring of the School-Wide Action Plan:

This school-wide action plan outlines the systematic approach that the stakeholders of Ivy High School are willing to take in order to effect ongoing improvement in student achievement. The overall follow-up process to ensure ongoing improvement will begin each year and is ongoing throughout the school year. The tasks embedded in each of the goals reflect this continuous evaluative process. 
Once the plan is approved by the FUHSD Board of trustees and is implemented, the Leadership Team will support the implementation of the plan and monitor its effectiveness in many staff configurations, including: staff meetings; late-start Mondays; on-site professional development; and future WASC leadership team meetings. Results will be reported to all the various stakeholders each trimester. Then, any necessary revisions will be made to the school-wide action plan by the Assistant Superintendent of Instruction, the Ivy Principal, and the FOL self-study coordinator based on the feedback from the stakeholders. All revisions will be reviewed and agreed upon by stakeholders.
Then as each succeeding year begins, student achievement data will be disaggregated and used to analyze the effectiveness of the established school-wide goals. Evaluation of student data occurs in and among the leadership team, individual teachers, support staff, parents, students, and community represented in groups such as the School Site Council. These assessments will include the use of data but will also include collegial dialogue that emphasizes successful instructional strategies. Additionally, student input generated through feedback during actual class periods will be considered. Results will be reported to all the various stakeholders each trimester. Then, any necessary revisions will be made to the school-wide action plan by the Assistant Superintendent of Instruction, the Ivy Principal, and the FOL self-study coordinator based on the feedback from the stakeholders. All revisions will be reviewed and agreed upon by stakeholders.

SCHOOLWIDE ACTION PLAN

Action Plan Goal #1: Prepare students to pass, regardless of ethnicity, gender, program, or course of study, all state mandated assessments at or above passing level. Tests include but not limited to: California High School Exit exam (CAHSEE)
Rational: Self-study findings indicate Ivy students, like most continuation students, continue to struggle with standardized testing
	Supporting Data:

	· Less than 50% of students scored at the Proficient or Advanced level on the California Standards Test in English Language Arts.

· Less than 50% of students in Algebra 1 scored at the Proficient or Advanced level on the California Standards Test in Algebra.

· Less than 50% of 10th grade students passed the English Language Arts section of the California High School Exit Exam. 

· Less than 70% of 10th grade students passed the Math section of the California High School Exit Exam. 

	Growth Targets:

	2007-2008
	The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for Mathematics will increase to 70% by June 2008.
The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for English Language Arts  will increase to 50% by June 2008.

	2008-2009
	The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for Mathematics will increase to 75% by June 2009.
The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for English Language Arts  will increase to 55% by June 2009.

	2009-2010
	The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for Mathematics will increase to 80% by June 2010.
The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for English Language Arts  will increase to 60% by June 2010.


	Tools to Monitor Progress:

School-wide Performance Evaluations:

· API, AYP, ASAM 

Standardized Tests:

· CSTs, CAHSEE, CELDT

Surveys: 

· Student, Graduate, Parent, Staff, ROP

NWEA Testing 

Students’ Individual Learning Plans (ILPs)
	Reporting Progress:
· Ivy Principal and/or the WASC Self Study Coordinator will report progress: 1. to parents, students, and community at School Site Council meetings and at Back-to School Night in September and Open House Night in March each year; 2. report progress to Ivy staff and FUHSD Board of Trustees at staff and board meetings at the end of each trimester

· School leadership will review data at the end of each trimester and modifications of action plan steps will be made as needed

· School Newsletters


Main Ivy ESLRs Addressed: Skilled Individuals who met or exceed Ivy High School, District, and State graduation requirements.
Action Plan #1: Prepare all students to pass state mandated assessments such as the CAHSEE at or above passing level.

	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	1(i). The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for Mathematics will increase to 70% by June 2008.
1(ii). The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for English Language Arts  will increase to 50% by June 2008.
	Research:
A. Assess students’ levels in reading, writing, and math upon entry into Ivy

B. Analyze areas of deficiency for students scoring below proficient on CSTs  & CAHSEE
C. Identify all students who are at-risk of not passing any part of the CAHSEE
	A. Aug 2007 & Ongoing

B. Aug 2007 & Ongoing
C. Aug 2007 & Ongoing
	Data analysis creates an awareness of student(s) deficiencies on assessments, standards, and in instruction
	NWEA Software and Testing Data Service

Chariot Software

CAHSEE Data

CST Data
	Ivy School Librarian
Ivy Principal

School Counselor

Teachers

	
	Professional development and collaboration:
A. Provide staff development to all teachers in updated SDAIE strategies 

B. Provide staff development to all teachers in instructional strategies for the CAHSEE (like test taking skills, writing models, CAHSEE writing rubrics, reading/math strategies)

C. Provide professional development for teachers on how to disaggregate and analyze data
D. Provide teachers in core subjects professional development in the creation of benchmarks
	A. Jun 2008
B. Jun 2008

C. Jun 2008

D. Jun 2008
	SDAIE and CAHSEE teaching strategies incorporate “best practices” of instructing diverse student populations

Data analysis creates an awareness of student(s) deficiencies on assessments
	Staff Development Workshops
OARS Red Schoolhouse Software
Math Department Workshop on Creating Benchmarks

Title I

EIA & EIA-LEP
	Teachers

Ivy Principal

Dist. Administration

	
	Curriculum and Instruction:
A. Develop a plan for interventions to address deficiencies of students scoring below proficient
            --Offer after school tutoring program.

            --Offer CAHSEE support classes during the     

                   regular school day
            --Enroll students in support classes in extended 
                   year program during the summer
B. Provide appropriate courseware to support the tutorial and remediation programs.
C. Purchase CAHSEE software/on-line tutorials  for students failing any part of CAHSEE.
	A. Aug 2007

B. Dec 2007 & Ongoing

C. Mar 2008 
	Interventions use alternative methods to help ensure a school’s success at trying to meet the needs of all students

Other continuation schools have had increases in CAHSEE scores by incorporating similar interventions
	Pyramid of Interventions by Richard DuFour

CAHSEE Courseware

CAHSEE Software

Examples of Effective Intervention Programs at other Schools

Title I

EIA
	Teachers

Dist. Administration
School Counselor

Principal

School Site Council

Parents

Students

	
	Involvement of staff, parents and community:
A. Develop school wide literacy goals.
B. Create an Individual Learning Plan (ILP) for each student. The ILP should have in-depth analysis of standardized test scores, math/reading/writing strengths & weaknesses, credit totals, learning strategies & goals for success.

C. Communicate School-wide learning results to parents and students annually
D. Meet regularly to coordinate, evaluate, and review the CAHSEE intervention program for all students
	A. Sep 2007

B. Oct 2007 & Ongoing

C. Ongoing

D. Ongoing
	Awareness and communication among all stakeholders is widely considered a sound educational practice in identifying and meeting students’  needs
	ILP Models from Other Schools

Ivy Newsletter

CAHSEE Data

CST Data
School Site Council

ASB
	Teachers

Dist. Administration
School Counselor

Principal

School Site Council

Parents

Students


	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	2(i). The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for Mathematics will increase to 75% by June 2009.
2(ii). The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for English Language Arts  will increase to 55% by June 2009.
	Research:
A. Continue to assess students’ levels in reading, writing, and math upon entry into Ivy

B. Continue to analyze areas of deficiency for students scoring below proficient on CAHSEE
C. Continue identifying all students who are at-risk of not passing any part of the CAHSEE
D. Research and share types of CAHSEE support and intervention programs offered at other continuation schools

E. Research new textbooks aligned to content standards that can better help with the CAHSEE
	A. Ongoing

B. Ongoing
C. Ongoing

D. Jun 2009

E. Jun 2009
	Data analysis creates an awareness of student(s) deficiencies on assessments & standards

Sharing ideas that are working at other similar schools could help Ivy create programs and support that would work for our students
	NWEA Software and Testing Data Service

Chariot Software

CAHSEE Data

Teacher Release Time

Collaborative Visits to Other Schools

Title I & EIA
	Ivy School Librarian
Ivy Principal

School Counselor Dist. Textbook Adoption Committee

Teachers

	
	Professional development and collaboration:
A. Provide collaboration time for teachers to analyze assessment data to improve instruction.
B. Provide teachers in core subjects professional development in the usage and benefits of benchmarks for increasing student achievement
C. Provide staff development on blueprint of “How do I turn my course into a CAHSEE prep course?”
	A. Each Trimester End
B. Dec 2008

C. Mar 2009
	SDAIE and CAHSEE teaching strategies can help students to score better on assessments

Data analysis creates an awareness of student(s) deficiencies on assessments
	Teacher Release Time

Staff Development Workshops

OARS Red Schoolhouse Software

Title I

EIA
	Teachers

Ivy Principal

Dist. Administration

	
	Curriculum and Instruction:
A. Implement the plan for interventions to students scoring below proficient on any part of CAHSEE
            --Continue to make available: after school    

                tutoring, support classes, and on-line tutorials

B. Develop and implement SDAIE strategies to assist with EL students in all core subjects

C. Develop and embed instructional strategies for CAHSEE into all subject areas whenever possible 
D. Maintain and update any appropriate courseware to support the tutorial and remediation programs.
E. Re-evaluate what is working and maintain those strategies that are effective
	A. Aug 2008 & Ongoing

B. Dec 2008 & Ongoing 

C. Mar 2009 & Ongoing

D. Ongoing

E. Ongoing 
	Interventions use alternative methods to help ensure a school’s success at trying to meet the needs of all students

Other continuation schools have had increases in CAHSEE scores by incorporating similar interventions
	Software

Courseware

SDAIE Training
CAHSEE Training

Title I, III, V

EIA & EIA-LEP
	Teachers

Dist. Administration
School Counselor

Principal

School Site Council

Parents

Students



	
	Involvement of staff, parents and community:
A. Implement school wide literacy goals.
B. Maintain and update each student’s ILP and create an ILP for every student new to Ivy

C. Create school and class room libraries that include books from a variety of genres including nonfiction and high-interest books (at students’ reading level and above)
D. Meet regularly to coordinate, evaluate, and review the CAHSEE intervention program for all students
	A. Aug 2008

B. Ongoing 

C. Jun 2009 & Ongoing

D. Ongoing
	Awareness and communication among all stakeholders is widely considered a sound educational practice in identifying and meeting students’  needs
	Title I

EIA 

Student ILPs

Ivy Newsletter

CAHSEE/CST Data
School Site Council

ASB
	Teachers

Dist. Administration
School Counselor

Principal

School Site Council

Parents/Students

School Librarian

	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	3(i). The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for Mathematics will increase to 80% by June 2010.
3(ii). The percentage of 10th grade students passing the California High School Exit Exam (CAHSEE) for English Language Arts  will increase to 60% by June 2010.
	Research:
A. Continue to assess students’ levels in reading, writing, and math upon entry into Ivy

B. Continue to analyze areas of deficiency for students scoring below proficient on CAHSEE
C. Continue identifying all students who are at-risk of not passing any part of the CAHSEE
D. Continue to research and share types of CAHSEE support and intervention programs offered at other continuation schools

E. Explore scheduling options of how to offer more support programs for students into the school day

F. Identify further academic support needs of  Ivy students through surveys, grades, & evaluations
	A. Ongoing

B. Ongoing
C. Ongoing

D. Ongoing

E. Jun 2010

F. Jun 2010
	Data analysis creates an awareness of student(s) deficiencies on assessments & standards

Researching and sharing ideas that are working at other similar schools could help Ivy create programs and support that would work for our students
	School Surveys

Aeries Data Base

NWEA Software and Testing Data Service

Chariot Software

CAHSEE Data

Collaborative Visits to Other Schools

Title I & EIA
	Ivy School Librarian
Ivy Principal

School Counselor Dist. Textbook Adoption Committee

Teachers
Students

Parents

	
	Professional development and collaboration:
A. Provide collaboration time for teachers to analyze assessment data to improve instruction.
	A. Each Trimester End
	Research shows collaboration among teachers to be invaluable
	Teacher Release Time

Workshops

OARS Software
	Teachers

Ivy Principal

Dist. Administration

	
	Curriculum and Instruction:
A. Build course curriculum around construct: “How do I turn my course into a CAHSEE prep course?”
B. Continue to implement SDAIE strategies to assist with EL students in all core subjects

C. Continue to embed instructional strategies for CAHSEE into all subject areas whenever possible 
D. Continue utilizing the plan for interventions to students scoring below proficient on CAHSEE
            --Continue to make available: after school    

                tutoring, support classes,  & on-line tutorials

E. Maintain and update any appropriate courseware to support the tutorial and remediation programs.
F. Re-evaluate what is working and maintain those strategies that are effective
	A. Jun 2010

B. Ongoing 

C. Ongoing

D. Ongoing

E. Ongoing 

F. Ongoing
	Interventions use alternative methods to help ensure a school’s success at trying to meet the needs of all students

Other continuation schools have had increases in CAHSEE scores by incorporating similar interventions
	Software

Courseware

SDAIE Training
CAHSEE Training

Title I

EIA & EIA-LEP
	Teachers

Dist. Administration
School Counselor

Principal

School Site Council

Parents

Students



	
	Involvement of staff, parents and community:
A. Maintain and update each student’s ILP and create an ILP for every student new to Ivy

B. Continue to build school and class room libraries that include books from a variety of genres including nonfiction and high-interest books (at students’ reading level and above).

C. Continue meeting regularly to modify, refine, and evaluate intervention strategies for students scoring below proficient on CAHSEE.
D. Communicate school-wide learning results to parents and students annually
	A. Ongoing

B. Ongoing 

C. Ongoing

D. Ongoing
	Awareness and communication among all stakeholders is widely considered a sound educational practice in identifying and meeting students’  needs
	Title I

EIA 

Student ILPs

Ivy Newsletter

CAHSEE/CST Data
School Site Council

ASB
	Teachers

Dist. Administration
School Counselor

Principal

School Site Council

Parents/Students

School Librarian


SCHOOLWIDE ACTION PLAN
Action Plan Goal #2: Increase in the number of credits students are earning each trimester at Ivy High School.

Rational: Self study indicates that a main reason most students matriculate to Ivy is because they are credit deficient with the majority close to one grade level behind their proper grade placement (30-50 credits)

	Supporting Data:

	· The current monthly credit completion rate is 7 (based on ASAM calculation formula)

· The average number of academic credits completed per student for 1st trimester (2007) was 18.17 (total credits average was 19.82)

· The percentage of English Learner students at Ivy is double the percentage of English Learners in the District.

· A very high percentage of Ivy students are 30-50 credits behind their proper grade level placement

	Growth Targets:

	2007-2008
	The average monthly credit completion rate will increase from 7 to 7.5 by June 2008.
(Plus, need to establish a data baseline for the average credits completed per student in a trimester)

	2008-2009
	The average monthly credit completion rate will increase to 8 by June 2009.
The average number of credits completed per student a trimester will increase** from the 07-08 baseline by June 2009

	2009-2010
	The average monthly credit completion rate will increase to 8.5 by June 2010.
The average number of credits completed per student a trimester will increase** from the 07-08 baseline by June 2010


                                                                                                                         **Target of the percentage increase will be determined once our baseline data has been established.
	Tools to Measure Progress:

School-wide Performance Evaluations:

· API, AYP, ASAM 

Number of Credits Earned and Credit Completion Rates

Teacher Grading Records

Progress reports

Course Offerings and Descriptions
Classroom Observations
	Reporting Progress:
· Ivy Principal and/or the WASC Self Study Coordinator will report progress: 1. to parents, students, and community at School Site Council meetings and at Back-to School Night in September and Open House Night in March each year; 2. report progress to Ivy staff and FUHSD Board of Trustees at staff and board meetings at the end of each trimester

· School leadership will review data at the end of each trimester and modifications of action plan steps will be made as needed

· School Newsletters


Main Ivy ESLRs Addressed: All 12 of the Ivy ESLRs are addressed.

Action Plan #2: Improve credit recovery methods, strategies, and opportunities for students to increase credits earned
	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	1(i). The average monthly credit completion rate will increase to 7.5 by June 2008.
1(ii). Establish a data baseline for the average number of academic credits completed per student in a trimester by June 2008
	Research:
A. Follow CA Ed code on how credits can be earned in an alternative school

B. Research factors that effect credit earning (offered courses and electives; independent work; extra credit; work experience; truancy, tardy, attendance rates; D and F grades; parental support; relevancy)

C. Research ways of expanding course, elective, and/or ROP offerings (i.e. funding for an additional teacher, staggering prep periods on master schedule)

D. Research methods of getting more parents involved in the educational process of their children
	A. Aug 2007

B. May 2008
C. Ongoing

D. Ongoing
	More course offerings can help student earn more credits

Research shows students attend and achieve better when parents are more actively involved in their education
	Examples of Effective Strategies at Other Schools

Teacher Release Time

Substitute Salaries

Title I

EIA
	Teachers

Principal

Counselors
Dist. Administration

Parents

	
	Professional development and collaboration:
A. Provide time for teachers to collaborate to create new strategies for students to earn credits

B. Provide opportunities for teachers to visit other alternative schools to observe instructional strategies and how credits are earned

C. Permit staff members the opportunity to attend the annual state CCEA conference
	A. Ongoing
B. Ongoing

C. Spring 2008
	Providing time outside of the classroom for teachers to observe, research, and develop strategies can be invaluable for a school
	Monthly Staff Meetings

Late Start Schedule

Teacher Release Time

Title I
EIA 
General Fund
	Teachers

School Counselor

Principal

Dist. Administration

	
	Curriculum and Instruction:

A. Convert semester system of instruction to a trimester system of instruction
B. Continue offering a ROP web-design program offered during an optional sixth period for students
C. Allow students to complete remedial & independent credit work after school in the Ivy Learning Center.

D. Utilize on-line credit recovery program  (PLATO)
E. Plan and implement school-wide career activities

F. Enroll credit deficient students in summer school
G. Incorporate technology usage into instruction methods to make learning more interesting (more multimedia, LCD projectors, online projects, etc.)
	A. Aug 2007

B. Aug 2007 & Ongoing

C. Aug 2007 & Ongoing

D. Aug 2007 & Ongoing

E. Nov 2008 & Ongoing

F.  Jun 2008 & Ongoing

G. Jun 2008 & Ongoing
	A trimester system should help students to earn 50% more credits over the course of the regular school year

Offering opportunities for students to earn additional credits should translate into students completing more credits
	Bridges Online Career Program

Palomar & Mira Mesa Community Colleges
Ivy Learning Center

PLATO Software and On-Line Services

Title I, Title III, Title IV, District Technology Funding, ROP Funding
	Teachers

Dist. Administration
School Counselor

Dist. Career Counselor

Principal

School Site Council

Parents

Students

	
	Involvement of staff, parents, and community:
A. Develop a credit earning incentive program 

B. Mail “at risk of failing” course reports to parents

C. Make phone calls home by teachers

D. Schedule intervention conferences for students not earning at least 15 credits a trimester with principal

E. Update all individual learning plans in a transcript evaluation with students three times a year by their 2nd period teacher 
	A. Oct 2007

B.  Oct 2007 

C. Dec 2007

D. Nov 2007

E. Ongoing
	Rewards can help to motivate students to complete more credits

Credit awareness given to parents and students helps maintain clear goals towards earning credits for graduation
	Spanish Translator for Phone Calls
Student Conferences 

Teacher Phone Logs
Community Grants
Classroom Time to Update ILPs
Title I and EIA-LEP

	Teachers

School Counselor

Principal

Dist. Administration


	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	2(i). The average monthly credit completion rate will increase to 8.0 by June 2009.
2(ii). The average number of academic credits completed per student a trimester will increase from the previous year.** 

**(target of the percentage increase will be determined once our baseline data has been established)

	Research:
A. Continue researching ways of expanding course offerings (i.e. funding for an additional teacher, scheduling options like staggering prep periods, on-line credit offerings, extra electives, ROP, etc.)

B. Continue researching methods of getting parents involved in the educational process of their children
	A. Ongoing

B. Ongoing
	More course offerings can help student earn more credits

Research shows students attend and achieve better when parents are more actively involved 
	Examples of Effective Strategies at other Schools

Educational Journals Educational Articles

Title I
	Teachers

Principal

Counselors
Dist. Administration

	
	Professional development and collaboration:
A. Provide time for teachers to collaborate to create new strategies for students to earn credits

B. Provide opportunities for teachers to visit other alternative schools to observe instructional strategies and how credits are earned

C. Permit staff members the opportunity to attend the annual state CCEA conference
	A. Ongoing
B. Ongoing

C. Spring 2009
	Providing time outside of the classroom for teachers to observe, research, and develop strategies can be invaluable for a school
	Monthly Staff Meetings

Late Start Schedule

Teacher Release Time

Title I
EIA 

General Fund
	Teachers

School Counselor

Principal

Dist. Administration

	
	Curriculum and Instruction:

A. Evaluate effectiveness of  the trimester system of instruction for student credit recovery

B. Maintain school-wide career activities that are effective (modify as needed based on data)

C. Evaluate current strategies for effectiveness in credit recovery: learning center, partnerships with community colleges, work experience program, PLATO on-line program, ROP/elective offerings.
D. Create standards criteria for students who wish to earn additional credits in  independent study 
E. Embed technology into the curriculum within student lessons, projects, and assignments 
F. Embed career curriculum into core subjects to make learning more relevant to students’ lives
G. Continue effective instruction methods that make learning more interesting (more multimedia, LCD projectors, online projects, relevancy, etc.)
	A. Aug 2008

B. Ongoing

C. Each Trimester End

D. Sep 2008

E. Mar 2009

F. Jun 2009

G. Ongoing
	A trimester system should help students to earn 50% more credits over the course of the regular school year

Offering opportunities for students to earn additional credits should translate into students completing more credits
	Bridges Online Career Program

Palomar & Mira Mesa Community College
PLATO Software and On-Line Services

Standards-Based Evaluation Process

Teacher Release Time

District Technology Funding

ROP Funding, Title I, Title III, Title V, EIA
	Teachers

Dist. Administration
School Counselor

Dist. Career Counselor

Principal

School Site Council

Parents

Students

	
	Involvement of staff, parents, and community:
A. Maintain the credit earning incentive program (modify as needed based on data) 

B. Continue mailing parents “at risk of failing” reports

C. Continue making phone calls home by teachers

D. Maintain scheduling conferences with Principal for students not earning at least 15 credits a trimester

E. Maintain updating all individual learning plans in a transcript evaluation with students three times a year by their 2nd period teacher 
	A. Ongoing

B. Each Mid-Trimester 

C. As Needed Ongoing

D. Each Trimester End

E. Trimester Beginning
	Rewards can help to motivate students to complete more credits

Credit awareness given to parents and students helps maintain clear goals towards earning credits for graduation
	Spanish Translator for Phone Calls
Student Conferences 

Teacher Phone Logs
Community Grants
Classroom Time to Update ILPs
Title I and EIA-LEP

	Teachers

School Counselor

Principal

Dist. Administration


	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	3(i). The average monthly credit completion rate will increase to 8.5 by June 2010.
3(ii). The average number of academic credits completed per student a trimester will increase from the previous year.**

**(target of the percentage increase will be determined once our baseline data has been established)

	Research:
A. Continue exploring scheduling options that can offer more course offerings and support for students into the day

B. Continue researching methods of getting parents involved in the educational process of their children

C. Research instruction methods based on new technologies that make learning more interesting and relevant to the lives of students
	A. Ongoing

B. Ongoing

C. Spring 2010
	More course offerings can help student earn more credits

Research shows students attend and achieve better when parents are more actively involved in their education
	Examples of Effective Strategies at other Schools

Educational Journals Educational Articles

Title I
	Teachers

Principal

Counselors
District Administration

Parents

	
	Professional development and collaboration:
A. Provide time for teachers to collaborate to create new strategies for students to earn credits

B. Provide opportunities for teachers to visit other alternative schools to observe instructional strategies and how credits are earned

C. Permit staff members the opportunity to attend the annual state CCEA conference
	A. Ongoing
B. Ongoing

C. Spring 2010
	Providing time outside of the classroom for teachers to observe, research, and develop strategies can be invaluable for a school
	Monthly Staff Meetings

Late Start Schedule

Teacher Release Time

Title I and EIA

General Fund
	Teachers

School Counselor

Principal

Dist. Administration

	
	Curriculum and Instruction:

A. Modify (when needed) strategies for credit recovery: learning center, partnerships with community colleges, work experience program, PLATO on-line program, ROP/elective offerings
B. Maintain school-wide career activities that are effective (modify as needed based on data)

C. Re-evaluate what is working and maintain only those strategies that are effective in providing students opportunities to earn credits 
D. Create standards based independent study in core subjects that is rigorous, is in-addition to regular coursework (not in lieu of), and is completed outside of the regular scheduled school day
E. Continue to teach career and technology lessons embedded into the core and elective curriculum
	A. Aug 2009

B. Ongoing

C. Each Trimester End

D. Sep 2009

E. Mar 2010
	A trimester system should help students to earn 50% more credits over the course of the regular school year

Offering opportunities for students to earn additional credits should translate into students completing more credits
	Bridges Online Career Program

Palomar & Mira Mesa Community College
PLATO Software and On-Line Services

Standards-Based Evaluation Process

Teacher Release Time

District Technology Funding, ROP Funding, Title I, Title III, Title V, EIA
	Teachers

Dist. Administration
School Counselor

Dist. Career Counselor

Principal

School Site Council

Parents

Students

	
	Involvement of staff, parents, and community:
A. Maintain the credit earning incentive program (modify as needed based on data) 

B. Continue to mail “at risk of failing” reports home

C. Continue making phone calls home by teachers

D. Maintain scheduling conferences with Principal for students not earning at least 15 credits a trimester

E. Maintain updating all individual learning plans in a transcript evaluation with students three times a year by their 2nd period teacher 
	A. Ongoing

B. Each Mid-Trimester 

C. As Needed Ongoing

D. Each Trimester End

E. Trimester Beginning
	Rewards can help to motivate students to complete more credits

Credit awareness given to parents and students helps maintain clear goals towards earning credits for graduation
	Spanish Translator for Phone Calls
Student Conferences 

Teacher Phone Logs
Community Grants
Classroom Time to Update ILPs
Title I and EIA-LEP
	Teachers

School Counselor

Principal

Dist. Administration


SCHOOLWIDE ACTION PLAN
Action Plan Goal #3: Improve attendance rates at Ivy High School 
Rational: Both educational research and the self study indicate students who are in attendance on a regular basis are more successful in earning more credits, achieving the content standards, and performance on state mandated assessments
	Supporting Data:

	· The current attendance rate of long-term students is 86%.

· The current truancy rate is more than 70%

· The drop out rate in 2006 was 16.7%

· The graduation rate in 2006 was 90.7%

	Growth Targets:

	2007-2008
	The attendance percentage of long-term students will increase to 87% by June 2008

	2008-2009
	The attendance percentage of long-term students will increase to 88% by June 2009.

	2009-2010
	The attendance percentage of long-term students will increase to 89% by June 2010.


	Tools to Measure Progress:

School-wide Performance Evaluations:

· API, AYP, ASAM 

Attendance, Tardy, and Truancy Rates

Progress Reports

Graduation and Drop-Out Rates

Student Attendance Records (from Aeries Data Base)

Classroom Observations

Teacher Phone Logs

Individual Learning Plans
	Reporting Progress:
· Ivy Principal and/or the WASC Self Study Coordinator will report progress: 1. to parents, students, and community at School Site Council meetings and at Back-to School Night in September and Open House Night in March each year; 2. report progress to Ivy staff and FUHSD Board of Trustees at staff and board meetings at the end of each trimester

· School leadership will review data at the end of each trimester and modifications of action plan steps will be made as needed

· School Newsletters


Main Ivy ESLRs Addressed: Accountable adults who make choices and understand the consequences of their actions; skilled individuals who utilize problem solving strategies in everyday life situations.
Action Plan #3: Improve student attendance rates at Ivy High School
	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	1. The attendance percentage of long-term students will increase to 87% by June 2008.
	Research:
A. Research methods for improving more positive student-to-teacher  relationships (i.e. staff development to improve teacher rapport with students, visiting other school for strategies)

B. Research new methods for lessening tardy rates (i.e. immediate serving a “lock-out” detention when late, making the 1st 15 minutes crucial  to a lesson plan)
C. Research new strategies for encouraging attendance
	A. May 2008

B. Ongoing

C. Ongoing
	Student surveys and current research shows the importance of the student-to-teacher relationship

Lower tardy rates will increase attendance rates and student performance
	Educational Articles

Collaborative Visits to Other Schools

Examples of Effective Strategies at other Schools
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	Professional development and collaboration:
A. Provide training for attendance clerk.

B. Review attendance data with all stakeholders.
C. Maintain curriculum relevant to students’ lives
	A. May 2008

B. Ongoing

C. Ongoing
	Well-trained attendance clerks help provide data to stakeholders for making better decisions

Student surveys show classroom attendance is better if students view lessons as meaningful
	School Newsletter
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	Involvement of staff, parents, and community:
A. Develop attendance incentive program. Ask community members and district office for incentive items/funds.
B. Make phone calls home regularly by teachers
C. Offer counseling services/referral services which may include school-site academic counseling, district career counselor, district psychologist, Parent Project,  or Palomar Family Counseling
D. Communicate to parents and students the importance of regular attendance.
E. Provide automated dial-out phone calls for students missing any periods during the school day
F. Monitor student attendance daily and communicate with parents when students are absent.

G. Confer with students regarding their attendance.

H. Partner with law enforcement to ensure regular attendance.
	A. Jan 2008

B.  Dec 2007 

C. Ongoing

D. Ongoing

E. Ongoing

F. Ongoing

G. As Needed Ongoing

H. Ongoing
	Rewards for attendance at similar schools as Ivy has helped improve rates 

Research shows class-room attendance is better when students see relevancy of lessons

A direct teacher-parent connection is a powerful educational tool

Counseling services help students with their problems which improves their habits to attend school regularly

Some continuation  students need legal encouragement to attend school regularly
	School, District and Community Counseling Services & Programs
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	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	2. The attendance percentage of long-term students will increase to 88% by June 2009.
	Research:
A. Research data to support the need for a full-time attendance clerk at Ivy

B. Research data to support the need for a full-time or 2 part-time campus security supervisor(s) to be assigned to the Ivy campus
	A. Jun 2008

B. Jun 2008


	A security presence on campus creates an incentive for students to not break rules and could improve tardy and attendance rates
	Educational Articles

Examples of Effective Programs at Similar Continuation Schools
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	Professional development and collaboration:
A. Review attendance data with all stakeholders.
B. Provide staff development for strategies that help improve teacher rapport with students

C. Implement  new effective strategies for improving attendance and/or tardy rates (based on data)

D. Re-evaluate what is working and maintain those strategies that are effective
	A. Ongoing

B. Aug 2008

C. Aug 2008

D. Ongoing
	Student surveys and current research shows the importance of the student-to-teacher relationship

Lower tardy rates will increase attendance rates and student performance

	School Newsletter

Examples of Effective Strategies at other Schools

Staff Development Workshops
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	Involvement of staff, parents, and community:
A. Maintain the attendance incentive program. Ask community members and district office for incentive items/funds.

B. Maintain curriculum relevant to students’ lives
C. Maintain making phone calls home by teachers
D. Continue to offer counseling services/referral services which may include school-site academic counseling, district career counselor, district psychologist, Parent Project,  or Palomar Family Counseling
E. Continue communicating to parents and students the importance of regular attendance.

F. Maintain automated dial-out phone calls for students missing any periods during the school day
G. Monitor student attendance daily and communicate with parents when students are absent.

H. Confer with students regarding their attendance.

I. Partner with law enforcement to ensure regular attendance.
	A. Ongoing 

B. Ongoing

C. As Needed Ongoing

D. Ongoing

E. Ongoing

F. Ongoing

G. As Needed Ongoing

H. As Needed Ongoing

I.  Ongoing
	Rewards for attendance at similar schools as Ivy has helped improve rates 

Research shows class-room attendance is better when students see relevancy of lessons

A direct teacher-parent connection is a powerful educational tool

Counseling services help students with their problems which improves their habits to attend school regularly

Some continuation  students need legal encouragement to attend school regularly
	School, District and Community Counseling Services & Programs

Spanish Translator for Phone Calls
Automated Dial-Outs

School Newsletter
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	Measurable Goals
	Action Steps and Strategies
	Timeline
	Rationale
	Resources and Support
	Monitoring and Reporting of Progress

	3. The attendance percentage of long-term students will increase to 89% by June 2010.
	Professional development and collaboration:
A. Research funding methods to provide a full-time or 2 part-time attendance clerk(s)

B. Research funding methods to provide a full-time or  2 part-time campus security supervisor (s) assigned to the Ivy campus
	A. Aug 2009

B. Aug 2009
	Having a clerk working more hrs in attendance can provide valuable data for  strategies to improve attendance and student achievement
	Educational Articles

Examples of Effective Programs at Similar Continuation Schools

General Fund
Title I
	Principal
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Dist. Administration



	
	Professional development and collaboration:
A. Review attendance data with all stakeholders.
B. Continue providing staff development that creates more positive student to teacher  relationships

C. Implement new strategies based on data that can be effective for improving attendance and/or tardy rates

D. Re-evaluate what is working and maintain those strategies that are effective
	A. Ongoing

B. Ongoing

C. Aug 2009

D. Aug 2009
	Student surveys and current research shows the importance of the student-to-teacher relationship

Lower tardy rates will increase attendance rates and student performance

	School Newsletter

Examples of Effective Strategies at other Schools
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	Involvement of staff, parents, and community:
A. Maintain the attendance incentive program. Ask community members and district office for incentive items/funds.
B. Maintain curriculum relevant to students’ lives
C. Continue making phone calls home by teachers

D. Continue to offer counseling services/referral services which may include school-site academic counseling, district career counselor, district psychologist, Parent Project,  or Palomar Family Counseling
E. Continue communicating to parents and students the importance of regular attendance.

F. Maintain automated dial-out phone calls for students missing any periods during the school day
G. Monitor student attendance daily and communicate with parents when students are absent.

H. Confer with students regarding their attendance.

I. Partner with law enforcement to ensure regular attendance.
	A. Ongoing 

B. Ongoing

C. As Needed Ongoing

D. Ongoing

E. Ongoing

F. Ongoing

G. As Needed Ongoing

H. As Needed Ongoing

I.  Ongoing
	Rewards for attendance at similar schools as Ivy has helped improve rates 

Research shows class-room attendance is better when students see relevancy of lessons

A direct teacher-parent connection is a powerful educational tool

Counseling services help students with their problems which improves their habits to attend school regularly

More parental awareness of their child’s behavior creates more parental involvement
	School, District and Community Counseling Services & Programs
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Automated Dial-Outs
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